GONGAN GROUP STRATEGIC BUSINESS POSITION

INDIGENOUS
COMMUNITY

IDENTIFYING THE COMMUNITY/ FAMILY
CULTURAL, SOCIAL ENVIRONMENTAL AND
ECONOMIC ASPIRATIONS

ROLE OF GONGAN CONSULTANCY

1. Facilitate/ mediate a Common Business Direction between
diverse parties.

Utilise Directional Management tools to facilitate
appropriate business/ funding activities;

Finding the cultural and corporate fit;

To ensure that protocols, communications, participation
and equity ownership principals are committed to; and

Building long term business relationships
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GONGAN CONSULTANCY SERVICES

SPECIALIST CORPORATE/ STRATEGIC MANAGEMENT
CONSULTING SERVICES

ROLE OF GONGAN SOLUTIONS

Develop a range of cultural/ economic training products.
2. Educate and train clients in the practical application of

=

the Gongan Frameworks and Models; and
3. Building long term business relationships

GONGAN SOLUTIONS PRODUCTS

SPECIALIST CULTURAL/ CORPORATE
TRAINING PRODUCTS

GONGAN GROUP
HAS

ACCESS TO A DIVERSE RANGE OF BUSINESS AND
FINANCIAL NETWORKS

ACCESS TO A NETWORK OF INDIGENOUS AND
NON INDIGENOUS CONSULTANTS
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